
Appendix 1 
Corporate Plan Key Performance Indicators 

Priority Delivery of Growth of Our Economy No. 1 Status 

Action : Delivery of the St Martins Park development scheme in Stamford.   

Responsible Post :  Director of Growth and Culture 

What does Success Look Like: Secure the redevelopment of the Cummins site to develop new employment opportunities and much 

needed for homes for Stamford in a high-quality setting 

Measure Target 2020/21 Achieved DoT Status 

Number of jobs created 0 (Planned to be achieved from 2022) 0 -   

Brownfield land brought back into use Sale of land to complete by April 2021 N -   

Number of dwellings 0 (Planned to be achieved from 2022) 0 -   

Financial return to Council Commercially Confidential – to be shared in private session 

at the relevant time. 

N/A - 
 

Commentary : The Council owns the 15 acre former Cummins factory site off Barnack Rd, Stamford. The adjacent landowners are working 

with the Council to bring forward a 20 acre site so that the combined site can be developed as a mixed use of residential, retirement and 

commercial. The outline planning application is awaiting determination from the Local Planning Authority and the whole site will be developed 

by three separate developers once the existing former Cummins factory has been demolished and other vendors works have been completed. 

Planning application determination enabling the sale of land is anticipated June/July 2021, which represents a short delay from the target of 

April 2021. 
 

Priority Delivery of Growth of Our Economy No. 2 Status 

Action : Regeneration of Grantham town centre, supported by the Future High Street (FHSF) bid and delivery of the Heritage 

Action Zone programme (HAZ). 

  

Responsible Post : Director of Growth and Culture 

What does Success Look Like: Delivery of approved HAZ scheme in partnership with Historic England; secure Future High Streets 

Funding 
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Measure Target 2020/21 Achieved DoT Status 

HAZ: amount of public sector grant spent Grant spend identified within Year 1 of HAZ programme 

design: £150,400. 

Following Treasury spend profile guidance 

£126,088 -   

HAZ: amount of private sector investment 

leveraged 

£15,000. Based on Minimum 20% contribution to building 

regeneration grant  

£9,220 -   

HAZ: number of buildings improved 1 - 'Key building project ' as outlined in HAZ programme 

design ( 71 High Street)  

1 -   

FHSF: amount of FHSF secured Secure funding of up to £5.58 m from Government  5,560,000 -   

FHSF: amount of public realm improved Working towards 13,100 sqm of public realm created or 

improved - improvements to the Market Place and Station 

Road Approach  

Y -   

FHSF: amount of vacant space converted Identification of a total of 22 upper floor conversion with 

property owners and co-funders 

Y -   

Commentary : £11,726 was spent in the main High Street Heritage Action Zone (HAZ) programme and an additional £8825 through the 

Cultural Programme Pilot Grant. While private sector investment sits under target, additional contributions are expected over the life of the 

project, so the rating is expected to improve over time. 

 

£5.56 Million of Future High Street Funding has been secured to March 2024. Planned spend of this is split into 3 distinct projects, 2 of these - 

Station Approach and Market Place have public realm enhancements identified within the project delivery, the third project is the conversion of 

22 upper floor units into residential dwellings.  

 

Priority Delivery of Growth of Our Economy No. 3 Status 

Action : Identify funding & other opportunities to support the development of the town centres of Bourne, The Deepings and 

Stamford, and apply lessons learnt from the Future High Street Fund & other initiatives.  

  

Responsible Post : Director of Growth and Culture 
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What does Success Look Like: Historic and Regeneration funding secured for locally supported, targeted, schemes in The 

Deepings, Bourne and Stamford. 

Measure Target 2020/21 Achieved DoT Status 

Amount of regeneration funding secured 

for each town 

Work with external partners to identify other key priorities for 

funding in SK. 

N/A -  

Amount of historic funding secured for 

each town 

Work with external partners to identify other key priorities for 

funding in SK. 

N/A -  

Commentary: At the present time there are no funding opportunities available to support this priority. However taking the lessons learnt and 

delivery of both the Grantham FHSF and HAZ we will be in a strong position going forward to apply for funding in the other three towns once 

funding schemes have been launched. 
 

Priority Delivery of Growth of Our Economy No. 4 Status 

Action : Develop a package of measures to support the recovery of the local economy to safeguard local jobs wherever possible.   

Responsible Post : Director of Growth and Culture 

What does Success Look Like: One Team approach across the Council, InvestSK and other public and private sector agencies to 

provide South Kesteven's businesses with accessible and relevant support. 

Measure Target 2020/21 Achieved DoT Status 

Number of businesses supported 40 2,700 - 
 

Number of partners/agencies engaged Scope out a Local Economic Forum of all key local partners 

and agencies relevant to business support, skills and 

economic growth 

N/A - 
 

Number of partners/agencies engaged 50 (following set up of Local Economic Forum) N/A - 
 

Commentary : Over the period of the Covid-19 pandemic we have supported over 2,700 businesses in  the District to secure nearly £50m of 

Government grant support. This has been an ongoing process throughout the periods of lockdown and tiering. Furthermore, we have brought 

forward a number of local discretionary schemes to support those businesses not eligible for the mainstream grants programmes. Due to 
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Covid-19 the service has significantly exceeded the target of businesses supported in 2021. The longer-term economic impact is unknown, but 

indications are that more intense support will be required in the post pandemic recovery period. As a result, It is recommended that the target 

for 2021/22 should be set at 60. 

The majority of partner engagement over the last 12 months has been to work with those supporting the Covid-19 business support process. In 

the main this has involved regular engagement with LCC and all other districts in Lincolnshire. We have also engaged at central government 

level with the Department for Business, Energy and Industrial Strategy and the Ministry of Housing, Communities and Local Government. 

Locally we have worked with business support and start up providers, these in the main being The Lincolnshire Growth Hub and Nottingham 

Business Venture. Other partners we have engaged with being The Federation of Small Businesses, Lincoln University, Grantham College and 

the 4 business representative groups in the District. 

With the focus on supporting businesses through the pandemic it is not possible to put an exact figure on the number of jobs safeguarded 

however it is clear that without support from SKDC many businesses would not have been able to continue trading and jobs would have been 

lost. 
 

Priority Delivery of Growth of Our Economy No. 5 Status 

Action : Review the scope and focus of InvestSK to maximise the support to local businesses and attract inward investment.   

Responsible Post : Director of Growth and Culture 

What does Success Look Like: Restructure of InvestSK to focus on economic support. Revised business plan. 

Measure Target 2020/21 Achieved DoT Status 

Proportion of ISK funding allocation 

focused on business support 

Minimum of 50% of funding 71.15% -   

Amount of inward investment attracted into 

the district 

To have an offer fully supported by local land owners and 

developers and recognised by the Department for 

International Trade and Team Lincolnshire 

N/A -  

Commentary : The revised InvestSK Business Plan September 2020 clearly articulated the emphasis of business support as the primary 

activity of InvestSK. The restructure that sat alongside the plan shows the majority of funding allocated is for the delivery of business support, 

advice and guidance. Going forward this will become ever more obvious as programme funding reduces, and more resource is directly 

targeted at supporting business attraction, start-up and growth. 

Inward Investment activity and promotion of the District has been limited due to the Covid-19 pandemic. That said we continue to liaise with the 
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key developers responsible for bringing land forward and in particular around Spitalgate level and the unlocking of this site resulting from the 

Grantham Southern Relief Road. 
 

Priority Delivery of Growth of Our Economy No. 6 Status 

Action : Continue to attract investment and encourage diverse businesses to the District and ensure appropriate land and 

property is available. 

  

Responsible Post : Director of Growth and Culture 

What does Success Look Like: New businesses attracted to the district utilising existing building stock and bringing allocated 

employment land to market 

Measure Target 2020/21 Achieved DoT Status 

Increase in Economic Value (GVA) of the 

district 

Maintain 2% increase year on year £2681 Million 

(2018) 

- 
 

Amount of land available for employment 

use (and amount developed) 

Baseline of 20.2ha new allocated employment land 

(B1/B2/B8) identified in the Local Plan 

Y  - 
 

Commentary : GVA data is supplied, 3 years in arrears, by the Office of National Statistics. 2018 is the latest data available with further 

information expected for 2019 by June 2021 and therefore will be reported as part of the next cycle. 

https://www.ons.gov.uk/economy/grossvalueaddedgva/datasets/regionalgrossvalueaddedbalancedlocalauthoritiesbynuts1region 

 

20.2ha of land has been newly allocated for employment purposes, as outlined in Policy E3 of the Local Plan.  

 

Priority Delivery of Growth of Our Economy No. 7 Status 

Action : Work with the education providers to increase opportunities for local learning and apprenticeships in the District.   

Responsible Post : Director of Growth and Culture 

What does Success Look Like: Opening of University Centre in Grantham with strong through-put of learners. Supporting an 

increase in new learners and apprenticeships in the Council and across the district. 
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Measure Target 2020/21 Achieved DoT Status 

Number of training courses (Higher 

Education (HE), Further Education (FE) 

and vocational) offered in the district 

Work with FE/HE providers to establish targets N/A -  

Number of residents taking new training 

courses (within and outside the district) 

Additional 5% per annum increase in learner numbers at L2 

and above 

N/A -  

Number of courses (and students) at new 

University Centre 

60 learners accessing skills provision N/A -  

Number of apprenticeships provided by the 

Council 

10 new apprenticeships provided by the Council per annum 19 (8 new) -  

Commentary : Over the past year with varying degrees of Lockdown due to COVID, the University Centre is yet to open the doors officially for 

students. The university transitioned courses online and a smaller cohort has been recruited onto the most recent set of classes. A wider 

conversation is being undertaken which examines how the centre can now deliver responsively for the business community in light of the 

pandemic and the ripple effects from these difficult times. The Council has maintained continuous contact with the Greater Lincolnshire Local 

Enterprise Partnership regarding outputs and have received leeway to realign delivery of outputs as we head into a recovery focused future. 

Course delivery discussions are being finalised regarding the achievement levels of each item of learning delivered at the centre. 

As of 31 March 2021 SKDC had 19 individuals carrying out apprenticeships. 8 of these were new apprenticeships that had started during the 

financial year 2020/21. In addition to these figures 2 employees have been identified as suitable for undertaking a Town Planning degree 

apprenticeship in 2021/22 and are currently undertaking a course at the Open University to ensure they have the credits needed to take the 

apprenticeship. 

Working with managers up to 8 apprenticeship opportunities have been potentially identified by HR for 2021/22, these opportunities will 

continue to be explored. 
 

Priority Delivery of Growth of Our Economy No. 8 Status 

Action : In partnership with LCC bring forward housing and employment opportunities linked to the delivery of the Grantham 

Southern Relief Road.  

  

Responsible Post : Director of Growth and Culture 
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What does Success Look Like: Opening of Grantham Southern Relief Road and considered and comprehensive development of 

residential and commercial opportunities unlocked by the relief road. 

Measure Target 2020/21 Achieved DoT Status 

Opening of relief road Relief Road in progress Y - 
 

Amount of housing and employment land 

developed 

Relief Road in progress Y - 
 

Commentary : Phase 1 of the relief road was completed in 2016. Phase 2 is due for completion in September 2021, with final completion of 

stage 3 planned for May 2023. The relief road is being forward funded by Lincolnshire County Council, with financial contributions recouped via 

section 106 agreements from developments that are dependent on it. It will unlock the development of a large area of land to the south of 

Grantham including Spitalgate Heath Garden Village (SHGV) c3700 dwellings, the redevelopment of Prince William of Gloucester Barracks 

(PWGB) - c4000 dwellings, the Grantham Designer Outlet Village (GDOV) and extensive commercial/employment development. The GDOV 

already has planning permission. A planning application for SHGV is currently under consideration whilst the promoters of PWGB are intending 

to submit a planning application in October 2021. Development of the Grantham North West Quadrant sustainable urban extension is also to a 

large extent dependent on the relief road with early phases already completed or with planning permission granted. 
 

Priority Delivery of Growth of Our Economy No. 10 Status 

Action : Support the roll out of improved broadband and other key infrastructure to support local businesses and rural areas.   

Responsible Post : Director of Growth and Culture 

What does Success Look Like: Increased broadband coverage across the district 

Measure Target 2020/21 Achieved DoT Status 

Broadband coverage across the district 97% 96.44%  - 
 

Average line speed 20mbps 34.1 mbps  - 
 

Commentary : Advocating on behalf of the District for improvements to broadband speed and coverage will be a focus for the incoming 

Director of Growth and Culture, through 2021 and beyond. 

The coverage and speed estimates above are provided by thinkbroadband and are compiled using domestic and business customer reports 
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(Data available at https://labs.thinkbroadband.com/local/E07000141). Broadband coverage is defined by those with access to "super-fast" 

broadband defined by the UK government as speeds in excess of 24mbps.  
 

Priority A Clean and Sustainable Environment No. 9 Status 

Action : Build a new, modern depot which is fit for the future.   

Responsible Post : Director of Commercial and Operations 

What does Success Look Like: Delivery of a new depot. 

Measure Target 2020/21 Achieved DoT Status 

Budget & programme approval. Develop financial case to secure funding and agree 

programme 

Y  - 
 

Commentary : Budget for the acquisition of land was agreed Council in November 2020  and the purchase of a site for the new depot was 

completed on 9th April 2021.The next stage is specification and detailed design work for the depot which is anticipated to be presented to 

Council in Autumn 2021 for approval and budget. 

 
  

Priority A High Performing Council No. 1 Status 

Action : Implement the Covid-19 Recovery Plan.   

Responsible Post : Chief Executive  

What does Success Look Like: Agree Covid recovery plan once 'response' phase is finished 

Measure Target 2020/21 Achieved DoT Status 

Implement actions from recovery plan Interim recovery plan in place June 2020. Y  - 
 

Commentary : The Covid recovery action log indicates 217 actions have been completed as part of the South Kesteven response to the 

pandemic covering a broad range of areas covering the five priority areas within the Corporate Plan and include areas such as the re-

instatement of services, re-instatement of the High Street and effective communication with residents, businesses, partners and staff. 
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SKDC is contributing to the wider County and Lincolnshire Resilience Forum roadmap for recovery and will refresh the SKDC recovery plan 

later in 2021. 

 

Priority A High Performing Council No. 2 Status 

Action : Deliver a balanced, sustainable financial plan over the medium term.   

Responsible Post : Director of Finance  

What does Success Look Like: Development of a medium term balanced financial plan  

Measure Target 2020/21 Achieved DoT Status 

Balanced financial plan without reliance of 

reserves 

Approval by Council on an annual basis.  Y  - 
 

Commentary : A balanced financial plan for 2021/22 was approved by full council on 1st March 2021.  
  

Priority A High Performing Council No. 6 Status 

Action : Develop and implement commercial and transformation strategies to deliver additional net revenue benefit.   

Responsible Post : Deputy Chief Executive 

What does Success Look Like: Agreed strategies and action plans for Commercial and Transformation activities, delivering a net 

revenue benefit. 

Measure Target 2020/21 Achieved DoT Status 

% shift in net position Service plans complete by March 2021 to identify and 

develop targets for future years 

Y  - 
 

Commentary : Service plans for each service (with the exception of two services with vacant posts at Head of Service level) have been 

developed for 2021/22 and approved by the Chief Executive setting out the financial and performance targets for the financial year 2021/22, 

which focus on the delivery of: 
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      i) Corporate Plan: Actions and links to the service action plans (Golden thread) 

      ii) The budget for the financial year 
 

Priority A High Performing Council No. 8 Status 

Action : Support the implementation of an IT investment roadmap to align future solutions with the Councils ambitions.   

Responsible Post : Deputy Chief Executive 

What does Success Look Like: Agreed roadmap in place outlining the process for achieving modern, sustainable and reliable IT 

provision 

Measure Target 2020/21 Achieved DoT Status 

Agreed roadmap in place Roadmap in place N -  

Server downtime N/A N/A -  

Average ticket time N/A 70:10:43 -  

Projects delivered on budget N/A N/A -  

% reduction in IT cost (delivered through 

procurement) 

N/A N/A -  

Commentary: Road map has not been completed, specific definitions, measurement schemes and targets for the 4 measures within that will 

be confirmed by that process. 

Recruitment to key leadership roles is now complete and the development of the IT investment programme will be prioritised, so this is 

expected to be brought back ‘on track’ over the next quarter.  A fuller update, together with timescales and outputs will be provided as part of 

the next performance report. 
 

Priority A High Performing Council No. 10 Status 

Action : Deliver the ambitions of the Customer Experience Strategy.   

Responsible Post : Director of Commercial & Operations 
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What does Success Look Like: Delivery of the Customer Experience Strategy 

Measure Target 2020/21 Achieved DoT Status 

Delivery of the Customer Experience 

Strategy 

Establish baseline N/A  - 
 

Commentary: A customer experience strategy was adopted in 2020/21. Following the experiences throughout the Covid-19 Pandemic, 

progress against this is now being evaluated. The strategy needs a full review based on the ‘Channel shift’ the Council experienced due to 

Covid-19, this will ensure that resources are committed to support customer needs. 
 

Priority A High Performing Council No. 11 Status 

Action : Maximise the value of the Councils own spend by using local suppliers wherever practical.   

Responsible Post : Director of Finance 

What does Success Look Like: Procurement activity incorporating the Council's approved contract procedure rules requirement of 

utilising local supply chains where possible  

Measure Target 2020/21 Achieved DoT Status 

Measures to be developed in order to 

monitor procurement activity  

60%  54.33% - 
 

Commentary :  The updated Council Contract Procedure Rules requires that all procurement up to £50,000 must seek at least one bid from 

local suppliers.  Procurement activity over this threshold can also invite local bidders but it is not stated a requirement as local suppliers may 

not be able to provide the required work or services.  The Council will actively promote procurement activities with local suppliers to ensure 

they are notified when opportunities arise.  Of course, the Council must ensure VFM when awarding contracts and work and supporting 

evaluation criteria is designed to ensure this is achieved. 
 

Priority A High Performing Council No. 12 Status 

Action : Undertake an Asset Management Review.   

Responsible Post : Director of Housing and Property 
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What does Success Look Like: Review of all of the Council's non-HRA assets in order to assist on a considered programme of 

disposal, investment and acquisition 

Measure Target 2020/21 Achieved DoT Status 

Review of Council's assets Complete Review N  - 
 

Financial return from property / asset 

disposals 

Annual review of surplus assets - c£500k disposal value N  - 
 

Commentary : Following significant changes to the property services team, resulting in the temporary loss of capacity, a full review has not yet 

been completed. However, the service has committed to completing this in draft form by the end of July 2021, hence the Amber rating.  The 

Asset Management Plan will be made available to the overview and scrutiny committee for their comments and input. 

Decisions to dispose of assets, including the sale of land at the Cattle Market in Stamford have been taken, which meet the Councils disposal 

target, however the indicator is rated Amber as the target was not achieved in 2020/21 as initially intended but the action will deliver this target 

in the early part of 2021/22. 

 

Priority Healthy and Strong Communities No. 1 Status 

Action : Invest in sustainable, high quality leisure facilities across the district.   

Responsible Post : Director of Growth and Culture 

What does Success Look Like: Agreement of a programme of new-build and refurbished leisure centres meeting the needs of the 

district. 

Measure Target 2020/21 Achieved DoT Status 

Decision on leisure programme Phased programme of improvement in place for leisure 

centres.   

N  - 
 

Establish and successfully manage 

LeisureSK Ltd 

Successful transfer of leisure service to LesiureSK Ltd and 

adoption of business plan. 

Y  - 
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Commentary : Leisure SK Ltd. took formal control of the Districts Leisure centres from the 1st January 2021. 

Work is ongoing to confirm the full programme of improvement works on leisure centres. A final decision is pending a full review of the financial 

viability of works to ensure long term sustainability of the programme - expected Summer 2021. 

 


